
Title: Module 1, Workshop 1 - Landscape of the Third Sector, 9am – 4 pm

Aim of the workshop
To give learners an overview of the characteristics of civil society organisations and the sector in their country.
Learning Objectives By the end of this session, learners will:
· Understand common terminology associated with civil society activity
· Describe the typical organisational structures chosen by civil society organisations
· Outline the regulatory context for civil society organisations activities
· Outline the scale and diversity of the sector in their country
· Describe the support and funding infrastructure available to civil society organisations.



	Time allowed
	Session Content
	Methods/Activities/Tasks
	Media/Learning Aids/Resources
	Trainer notes
	Assessment/evidence of achieving learning outcomes

	Introductions and learning expectations  

	5 mins
	Introduction to overall programme

	Presentation - Introduce participants to the IO1 workshop 1 programme   

	Agenda for session
	Tutor to welcome participants to the IO1 part of the programme
Agenda and Timings
	Participation

	1 min
	Learning Outcomes 
	
	PP Slide
	
	

	15 mins

	Introduction to each other

	Ice breaker

	Trainer tool: IO1 Ice breakers
Choose from the list of icebreakers

	Icebreaker – choose an icebreaker from the list and facilitate the exercise  
Use ice breaker suggestion that best fits group dynamic
For online delivery break out rooms can be used to facilitate ice breakers that require groups
	Participation


	10 mins
	Introduction and personal learning objectives

	Self-reflection

	Learning Log and Development Plan
	Ask participants to reflect on their expectations of the workshop, their personal learning objectives and their current professional experience
Refer to the Learning Log and Development Plan - ask participants to complete Q1: What do I want to learn during Workshop one - 5 mins
Go around the group asking each person to share their expectations and current professional experience - 10 mins
Learning log can then be used at end of session to identify if expectations have been met
	Completion of Q1 Learning Log and Development Plan


	Sector Overview

	10 mins
	Sector Overview
	Presentation
	PP Slide Part 1 - Sector Specific Knowledge
	Present presentation part 1 slides Sector Specific Knowledge


At end of presentation introduce participants to the Glossary of terms. 
Introduce activity 1
	Participation/Questions

	15 Mins
	Activity 
Sector Overview

	Group Work
	Worksheet 1
Pens/ Paper
	In small groups ask participants to create a list of all the organisations that influence their life and the lives of the people in their community regardless of sector

Place participants in small groups
Set task and outcomes
Set time limits

Facilitate group discussions. For online delivery, break out rooms can be used to facilitate group work
	Participation in preparing list

	15 Mins
	Activity 
Sector Overview

	Group Work
	Worksheet 2
Pens/ Paper
	Ask participants to decide which sector the organisations listed belong to.

Place participants in small groups
Set task and outcomes
Set time limit

While engaged in this exercise, learners might express confusion about where to place an organisation. By discussing some of these situations, participants have to think about the different functions’ organisations serve

	Participation in discussion/   completion of worksheet

	20 mins
	Activity 
Sector Overview
	Group feedback
	Board or Large sheet of Paper
Pen
Online: Word document (or similar)
	Ask one participant from each group to verbally feedback their answers to the whole group. The facilitator will capture the feedback on a board or large piece of paper

Capture the feedback on a board or large piece of paper


Facilitate discussion

Document can be used to demonstrate and scale and diversity of the sector in the country

	Participation in discussion

	15 mins
	Break
	
	
	
Encourage participants to leave the room and move about. Online encourage participants to step away from screen

	

	Outline of Irish Sector

	10 mins
	Outline of the Irish sector
	Presentation
	PP part 2 Outline of the Irish sector
	Present PowerPoint part 2 Slides Outline of the Irish sector

	Participation

	20 mins
	Activity

	Group Work
	Resources
Pens/ Paper
Computers/Phones if available
	Choose three National, regional and local organizations in the Sector
Through discussion and research 
Identify ….
[bookmark: _Int_MrBwPGLA]The organizations purpose and what it was set up to achieve
The public benefit of the organization
You may also discuss how the organization achieves its public benefit

Place participants in small groups
Set task/questions and outcomes
Set time limit

Ask them work in small groups (size dependent on overall group size) but to ask for assistance if needed. 
The purpose of asking these questions is not to reveal participants’ well-developed answers but to serve as a mean of facilitating applied understanding.

Sharing of answers will encourage per to peer learning.

For online delivery break out rooms can be used to facilitate group work

	Participation 

	10mins
	Activity
	Group feedback
	Resources
Board or Large sheet of Paper
Pen
Online: Word Document (or similar)
	One participant from each group to feedback key points from discussion

The facilitator will capture the feedback on a board or large piece of paper

Facilitate Discussion 
Encourage different participants to feedback than from last activity to encourage participation and engagement

	Participation

	20 mins
	Activity 

	Individual Activity
	Worksheet 3
Pens/ Paper
	Ask participants to Individually consider the following questions and make notes on Worksheet 3

Why do you think having a Community/Voluntary sector in Ireland is important?
What might happen in a country with a weak Sector? 
What might happen in a country with a strong Sector?
Go through the questions with the participants.
Set time limit
Ask them work individually but to ask for assistance if needed
The purpose of asking these questions is not to reveal participants’ well-developed answers but to serve as a mean of facilitating applied understanding

Sharing of answers will encourage per to peer learning.

For online delivery break out rooms can be used to facilitate group work
	Completed Worksheet

	10 mins
	Activity 

	Group Reflection
	
	Ask participants to share and discuss their answers in small groups
Place participants in small groups
Set task/questions and outcomes
Set time limit

Sharing of answers will encourage peer to peer learning.

For online delivery break out rooms can be used to facilitate group work.

	Participation in group work

	Lunch
60 mins
	
	
	
	
Encourage participants to leave the room and move about. Online: encourage participants to step away from screen
	

	Organisational Structures

	30 mins
	Presentation
	PowerPoint
	PP part 3 Organisational Structures
	Deliver PowerPoint part 3 Slide Organisational Structures
	Participation

	10 mins
	Activity Worksheet

	Individual Activity
	Worksheet 4
Pens/ Paper
	Ask participants individually to complete the activity in Worksheet 4

What is the structure of your organisation?

Go through the question with the participants.

Set time limit
Ask them work individually but to ask for assistance if needed. 
The purpose of asking these questions is not to reveal participants’ well-developed answers but to serve as a mean of facilitating applied understanding. 
	Completed Work sheet

	10 mins
	Discussion
	Full Group Feedback

	Board/ Large sheet of paper
Pen
	Ask participants to verbally feedback their answers to the whole group
The facilitator will capture the feedback on a board or large piece of paper

Capture feedback

Participants do not need to read all answers out loud instead ask them to summarise their answers.
This encourages peer to peer learning.
	Participation in discussion

	Regulation and Governance

	40 mins
	Presentation
	PowerPoint
	PP part 4 Regulations and Governance

	Deliver PowerPoint part 4 slides Regulations and Governance

	Participation

	Break
15 mins
	
	
	
	Encourage participants to leave the room and move about. Online encourage participants to step away from screen
	

	20 mins
	Activity Governance

	Small Group discussion and Activity
	Worksheet 5
Pens/ Paper
	Ask participants in small groups to complete the activity
When thinking about good governance, which of the following statements is most important?
Discuss your choices and why in small groups of for 20 minutes

Place participants in small groups
Set task/questions and outcomes
Set time limit

Facilitate group discussions

For online delivery break out rooms can be used to facilitate group work
	Participation in activity

	10 Mins 
	Activity 
Governance

	Full Group Activity/Discussion
	Board/Large Sheet of Paper
Pen
	One participant from each group to feedback 3 key points from discussion
 
The facilitator will capture the feedback on a board or large piece of paper

Capture Key points
Facilitate discussion
Document can be used as resource for description of good governance
	Participation in Discussion

	10 Mins
	Activity Support and funding infrastructure of community/ voluntary sector organisation
	[bookmark: _Hlk66130367]Small Group Activity/Discussion

	Worksheet 6
	In groups discuss what would be the ideal support and funding structures that could be put in place to build a strong third sector

Place participants in small groups
Set task/questions and outcomes
Set time limit

Facilitate group discussions.

Encourage participants to be as imaginative as they can be…
Use imaginary examples to facilitate discussion.
For example, would it be good if everyone got paid time off from work to volunteer once a week?
Or should the government fund all organisations in the sector?


For online delivery, break out rooms can be used to facilitate group work
The purpose of asking these questions is not to reveal participants’ well-developed answers but to serve as a mean of facilitating applied understanding.
	Participation in group

	10 mins
	Activity 
(Full group)
	One participant from each group to feedback key points from discussion
 
The facilitator will capture the feedback on a board or large piece of paper

	Board/ Large sheet of paper
Pen
	Facilitate Discussion
Capture Key points
	Participation

	Support and Funding

	10mins
	Presentation
	PowerPoint
	PowerPoint part 5 Support and funding infrastructure of community/ voluntary sector organisations

	Present PowerPoint part 5 Support and funding infrastructure of community/ voluntary sector organisations

	Participation

	10 Min
	Activity
Terms
	Small Group Activity
	Learning aids
Terms from glossary written on cards
Description from glossary written on cards
	Match the term to the description.
Building on their learning throughout the workshop participants will use terms from the glossary and match them to the description.
Place participants in small groups
Set task/questions and outcomes
Set time limit

Facilitate discussion and activities in the group.
This activity will encourage understanding of terminology so encourage participants to justify their choices through discussion.
	Participation in Activity

	10mins
	Activity 

	Full Group discussions on activity

	
	Group discussions on activity
One member from each group will feed back on activity and discuss any answers they were not able to match.
This activity will encourage understanding of terminology so encourage participants to justify their choices through discussion.
	Participation in discussion

	5 mins
	Closing activity


	Individual Activity and Group Feedback
	Resources
Learning Log and Development Plan
Post it notes
Pens
Board Large sheet of paper
	Ask all participants to write down three things they have learnt in the workshop that they did not previously know – Learning Log and Development Plan.
Do they feel their expectations of the workshop have been met?
Participants can feed back in a variety of ways.
For example
Written on a post note that is then placed on board/large sheet of paper.
Verbally to the group
	Participation

	10 mins
	Presentation/ Q&A

	Presentation
	PowerPoint Part 6
	Run through the independent task and webinar that will be accessed by participants following this workshop and answer any questions
Present PowerPoint part 6
Run through task that will be set in webinar
Remind that Webinar will offer additional Supports
Invite participants to ask any questions regarding task ahead of working independently on task
This is participants only opportunity to engage with the facilitator on the task before working independently so please encourage participants to ask all question they may have.
	

	
	Close
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