Multi-agency working and partnerships
There are different types of multi-agency and partnership working within the Third Sector and between Third sector organisations and public bodies. 
Partnership working
Partnership working is when organisations work together to improve the way they organise, plan, deliver and evaluate their work. Partners come together to combine their knowledge, skills and resources.
Levels of partnership working
Partnership working can happen at different levels across or between sectors. The three main levels are: 
· Strategic – a partnership on strategic priorities that shape policy and the strategies of individual partners.
· Commissioning – working together to decide on commissioning priorities and the performance levels expected of the services and projects that are to be commissioned.
· Service delivery - a partnership of organisations or individuals who come together to manage and deliver services or projects.
Adapted from Fox and Butler (2004)

Partnership engagement 
Fox and Butler (2004) describe three levels of engagement: 
· Cooperation: Organisations agree to co-operate with each other. Their goals remain individual rather than collective, but they see their future as linked. They may do some joint planning. 
· Coordination: Organisations agree to carry out pieces of work together to meet common goals. Each organisation allows their activities to be influenced by the contributions of other organisations. The aim is to deliver pre-set, common objectives. 
· Integration: At this level, the partners are committed to co-designing something for a shared purpose. The organisations involved are brought into a new structure with commitment to a common mission.

Criteria for effective partnership working 
When we set up partnerships, or join a partnership, we want to ensure success for the benefit of the service users. Successful and effective partnerships require: 
· Trust and mutual respect
· Clear communication channels and information exchange 
· Shared vision and clear outcomes based on agreed values
· Securing commitment to work together at all levels, to benefit the service user
· Inclusive planning systems
· Awareness of each partner’s strengths
· Appreciation of different organisation structures and cultures 
· Clear role boundaries
· Joint learning
· Common language for the work 
· Effective leadership and co-ordination 
Multi-agency working arrangements
We can explore partnerships in more detail by looking at what we can design and deliver in partnership with others. Let’s explore multi-agency working. In practice we see many different examples of multi-agency working in the Third Sector, including: 
· Joint investment in a service
· Steering groups/project boards with wide range of representatives 
· Multi-agency e.g., service delivery
· Partnerships e.g., contributing expertise to a project
· Collaboration e.g., on research 
· Co-operative practice within a field of work
· Joint working e.g., on planning commissioning 
· Interdisciplinary teams delivering to a service user
· Joint training – learning together 
Taking forward your priorities with others
One of the key aspects of the Third Sector is the ability and willingness to work in partnership with others. This includes the opportunity to get your priority onto the agenda of public bodies such as local and national government, hospitals, schools and other public bodies. Multi agency working is important when making policies, setting objectives and designing and delivering services.  
You can make your case by:  
· Having a clear idea of your priorities and the priorities of the other body, to find common ground.
· Have evidence – if you have facts and statistics, a recent report or relevant case studies, this will help you convince other agencies take forward your priority. 
· Encourage the other agencies to listen – by presenting evidence, putting forward representatives from the organisation or sector, analysing the impact of changes in policy.  

Pros and Cons of multi-agency working
There are pros and cons of multi-agency working, especially when there is no effort to build the relationship and new approach. Some examples are shown below to enable you to start to think through the concepts. 
Pros
· Multi-agency working can be rewarding, stimulating and enjoyable, leading to increased job satisfaction 
· Opportunities for creativity and professional development 
· Increased communication and better knowledge and understanding of the roles of other organisations. 
· Greater opportunity for problem solving.
· Increased knowledge and understanding of cross-disciplinary issues 
· Expansion of roles and the development of new ones 
· More positive inter-organisation relationships

Cons
· Lack of understanding of the common goals and expected outcomes
· Lack of co-operation or trust
· Confusion over roles and professional identities 
· Uncertainty over professional status 
· Potential for duplication and gaps
· Reporting and monitoring can be time consuming
· Domination by one partner

Building multi-agency working
We can enhance partnership working by:  
· Jointly consulting service users on needs, issues and priorities in a way that empowers them and is sustainable
· Providing opportunities for sharing goals and visions, establishing trust and mutual responsibility
· Clearly articulate joint goals and outcomes 
· Pooling budgets or joint funding
· Clarifying roles and responsibilities 
· Recognising and valuing differences and diversity 
· Conducting joint training to help to clarify roles and build trust 
· Highlighting the positive outcomes of collaboration to enhance buy-in. 
· Fostering respect for specialist expertise and celebrating what each partner offers.
· Establishing a commitment to partnerships at both strategic and operational levels 
· Setting up systems and structures to support joint working, such as service level agreements
· Resourcing support management and administration
· Creating opportunities for decision making.
· Investing so that key staff can spend time together to build understanding
· Giving the culture of partnership and collaboration high priority 
· Ensuring effective communication and information sharing and creating transparent lines of communication with clear protocols  
· Exploring differences in terminology and considering any different understandings 
· Developing guidelines to show how services are coordinated 
· Having joint review and evaluation procedures (e.g., team away days)

Interdisciplinary teams
Another form of partnership working that you might come across is interdisciplinary teams; there are three main forms: 
· Autonomous working – services are separate but people work together to achieve common goals
· Co-ordinated working – services are co-ordinated to meet the needs of specific service users
· Integrated working – the focus is on the service user and services are delivered holistically. There is usually a key or link worker, who liaises with the other professionals.

Adapted from Townsley et al. (2004a page 27) 
Many of the good practices needs for Building multi-agency working correspond to effective interdisciplinary team working. 
Partnership Based Projects
Running projects in partnerships with other organisations can bring strengths but there can be challenging too. When embarking on a project in partnership it is important to: 
· Actively agree the project’s purpose and to spend time working on a shared vision. 
· Recognise and allow partners to have differences, as long as everyone is signed up to the overall vision. 
· Identify and set out what all the partners will bring to the project e.g., resources, expertise, understanding of the issues, credibility. 
· [bookmark: _GoBack]Build the team by encouraging joint training and sharing information and ideas sharing. 
· Have an agreed timetable for progress.
· Agree and set out responsibility for actions and monitoring.
· Develop and implement monitoring and evaluation systems from the outset so everyone understands the expected outcomes. 
· Be clear about accountability, progress reporting and feedback. 
· Review partnership working and monitor everyone’s involvement and contribution. 
· Discuss and plan the partnership’s future, including the project’s exit and succession strategy.  

