Engaging with your target audience 

Who do you want to engage with?

When we are thinking about who to engage with in a project or a consultation, we might do a Stakeholder analysis. So, first of all, let’s look at what is a stakeholder.  


Definitions

Stakeholders - A set of individuals, groups or organisations which affect, or are affected by, an organisation. Stakeholders may be internal (e.g., staff) or external (e.g., funders, the local community). Some organisations treat the physical environment as a stakeholder.
Partnership - Working method in which organisations or individuals agree to work together in pursuit of common goals. May be formally constituted. Where the three sectors - public, private and community - are brought together to implement a programme. 
Who are our stakeholders?
When trying to identify stakeholders the following should be considered: 

· Does the topic affect specific people more than another? 
· Are any potential future service users likely to have a view? 
· Are local businesses, external bodies and other third sector organisations potentially affected by the issues being consulted / engaged upon? 
· Would your staff be a useful source of information? 
· Are specific groups of people who might be identified by a common characteristic (e.g., their age, disability, impairment or health condition, their gender or their ethnicity) the best source of information to help with the topic? 

Stakeholder analysis
A stakeholder analysis is when you work out how much interest and how much influence or power people have with respect to the project or service. 
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Influence is the power a stakeholder actually has to facilitate or impede the achievement of an activity’s objectives. 
Importance is the priority you want to give to satisfying the needs and interests of each stakeholder.

Let’s look at each of the four zones: 
Keep satisfied - shows stakeholders of high importance to the activity, service or project but with low influence. They require initiatives if their voices are to be heard, increasing their influence and protecting their interests. 
Manage closely - shows stakeholders of high importance to the service or project who can also significantly influence its success. Project managers will need to develop good working relationships with these stakeholders to ensure there is a coalition of support for the activity. 
Monitor - shows stakeholders who are of low priority but may need limited monitoring. They are unlikely to be the focus of the service or project.
Keep informed - shows stakeholders with high influence, who can affect the outcome of the project, but whose interests are not the target of the project. These stakeholders may be able to block the activity and therefore could be viewed as negative stakeholders. They will form part of the project’s risk assessment and need careful management.
Stakeholder Analysis is used in the design and management of projects to identify:
· The interests of all stakeholders who may affect or be affected by a project
· Potential conflicts and risks that could jeopardise a project
· Opportunities and relationships to build on when implementing the project to help make it a success
· The groups that should be encouraged to participate in different stages of the project cycle
· Ways to improve the project, increase access and remove any negative impacts on vulnerable people and disadvantaged groups.

Activity
Think about a consultation or a project you have been involved with or will be part of in the near future. Identify the range of stakeholders that you will need to engage with. Now, place each of the stakeholders on the Matrix.  
Stakeholder Matrix

Look at the Matrix and identify any actions you need to take to ‘move’ certain stakeholders to another box, e.g., do you need to set up a service user forum so that service users move from the Keep Informed to the Manage Closely box?
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