
Title: Webinar 1: My Organisation within the Wider Sector 

The aim of the webinar is to enhance learners’ understanding and ability in the professional skills needed to work in the Third Sector. 
Watch 50-minute recorded webinar, followed by individual work on participants short report (give up to 5 days between the recorded webinar and the live webinar) then another 60 minutes of facilitated discussion in small groups, and follow-up work of written peer review/feedback.  
Learning Outcomes 
By the end of this session, learners will be able to: 
· Describe the organisational structure of their organisation 
· Differentiate between the various organisational and funding structures of a range of organisations 
· Discuss the most effective structure options for a given case study. 


	Time allowed
	Media/Learning Aids/Resources
	Trainer notes
	Evidence of achieving learning outcomes

	1 min
	PP slide 1 Front slide
	· Welcome people to the webinar (note to trainer - the first 30 minutes of the webinar can be pre-recorded.)
· Explain that the webinar aims to embed people’s learning from the first workshop and to give them a chance to reflect on how they have applied the learning in their own daily work. 
	

	1 min 
	PP Slide 2
	· Learning outcomes 
	

	5 mins
	PP Slide 3 Overview of Webinar
	· Explain that after this webinar participants will be asked to apply their learning by writing a short summary. 
· We will then come together in a live webinar to examine our learning in small group discussions and each person will receive peer feedback on their summary.  
· During today’s webinar we will revisit main subjects we covered during the workshop so that participants can write a short summary on their organisation. 
	

	5 mins
	PP Slide 4 A quick reminder of workshop topics
	· Remind people that during the first workshop we covered a broad set of information on the Sector including: A look at the role of the sector as a whole and the third Sector in Ireland (change for Country). We discussed Organisational Structures and how the sector is Regulated and Governed as well as how the sector is funded and supported. We also familiarised ourselves with common terms used in the sector.
	

	2.5 mins
	PP Slide 5/6
	· Recap on organisational structures (as covered in workshop 1)
· Function and Roles
	

	2.5 mins
	PP Slide 7/8
	· Recap on funding and supports (as covered in workshop 1)
· Funding for the sector
· Supports for the sector
	

	5 mins
	PP Slide 9 Summary report writing 
	· Let participants know that they have a task following this webinar: We would like you to write a short summary (1000 to 1250 words max) on organisational structures and funding. The summary will be on the following: 
·  Organisational and funding structures of their organisation 
·  Discuss the benefits and challenges of the structure options
· During this webinar we will briefly look at each subject and suggest some questions you could focus on in your summary. 
	

	2.5 mins
	PP Slide 10
Section 1: Describe the organisational structure of your organisation 
	
· Explain your organisation’s purpose and what it was set up to achieve. 
· Explain your organisation’s structure and give examples to highlight your answer
· Explain your role in the structure and give examples of how you have reported in a situation
· Research and explain the funding Structure of your organisation
	

	2.5 mins
	PP Slide 11 
Section 2: Discuss the benefits and challenges of the structure options
	· For your organisations: 
· Explain in your opinion what are the benefits and challenges of the structure of your own organisation?

	

	5 mins
	PP Slide 12 Summary Report
	· Explain that participants will have time (time frame tbc) to draft their short summary before the live interactive webinar. Let them know that there is a template provided.  
· Remind them to use the Report to describe their chosen subject and to explain how they have utilised the skills they have learnt about in your work environment.
· Tell them that their summary will be peer reviewed by a colleague on the programme. 
	

	
	Break for Report writing 
	Following the first pre-recorded part of the webinar, participants will write their report 
	

	5 mins

+ 45 minutes 
	PP Slide 12 Applied Participant Research and Peer Review
Groups of 3
	· Welcome participants back. 
· Explain that participants will work in small groups and will each give a 10-minute outline of their summary to their peers. At the end of the ‘presentations’ participants are asked to give each other verbal peer feedback on their reports, using the Guidelines provided. 
· Put participants into their small groups. 
	

	5 mins
	Personal Action Plan
	· Ask if there any questions from the group work. Address any questions or feedback. 
· Remind participants to complete their Personal Action Plan following the webinar and give participants the deadline for completing a written Peer Review for one colleague. 
	

	5 mins 
	PP Slide 13 Skills Validation – digital badges 
	· Apply online for digital badge https://openbadgefactory.com/c/earnablebadge/R5LE65a65Ra7LH/apply 
	Digital badge submission

	5 mins
	PP Slide 14 Thank you
	· Thank everyone for their contributions. 
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