
Title: Webinar 3: My Organisation & Approaches to Operations

Watch 50-minute recorded webinar, followed by individual work on their short report (give up to 5 days between the recorded webinar and the live webinar) then another 60 minutes of facilitated discussion in small groups, and follow-up work of written peer review/feedback.   
Aim of the Webinar
The aim of the webinar is to enhance learners’ understanding and ability in the professional skills needed to work in the Third Sector. 
Learning Outcomes 
By the end of this session, learners will be able to: 
· Write a specific short report 
· Describe a number of different management and reporting structures
· Describe different multi agency working arrangements
· Describe how to engage with a wide variety of target groups and vulnerable groups. 





	Time allowed
	Media/Learning Aids/Resources
	Trainer notes
	Assessment/evidence of achieving learning outcomes 

	5 min
	PP slide 1 Front slide
	· Welcome to the webinar (note to trainer - the first 30 minutes of the webinar can be pre-recorded.) 
· This webinar aims to embed people’s learning from the workshop and to give you a chance to reflect on how you have applied your learning in your own daily work. 
	

	5 mins
	PP Slide 2 Overview of Webinar
	· Following this webinar participants will be asked to apply their learning by writing a short report. 
· We will then come together in a live webinar to examine our learning in small group discussions and each person will receive peer feedback on their report.  
· During today’s webinar we will revisit three of the main subjects we covered during the workshop so that participants can choose one to write their short report on. 
	

	5 mins
	PP Slide 3 A quick reminder of workshop topics
	· Remind people that during the first workshop we covered a broad set of Third Sector skills including: an overview of project management skills, an exploration of different management and reporting structures in the sector and good practice in managing our time effectively. We also discussed various multi agency working arrangements and how to engage with a wide variety of target groups and vulnerable groups
· During the workshop we learnt how to write a short report.  
	

	5 mins
	PP Slide 4 Report writing 
	Let participants know that they have a task following this webinar: We would like you to write a short report (1000 to 1250 words max). The report will be on one of the following subjects: 
· Different management and reporting structures
· Engaging with different target groups 
· Different types of multi-agency working
We suggest you choose a subject that you have experience of from your day-to-day work. During this webinar we will briefly go over each subject and suggest some areas you could focus on in your report. You can use your slides and handouts from Workshop 3 to help you with your report. 
	

	5 mins
	PP Slide 5 Option 1: Different management and reporting structures




PP Slide 6 Organisation’s structure, reporting and decision-making
	If you choose to write your report on Different management and reporting structures:
· Describe your own organisation’s structure. 
· Then explain the impact of this structure for reporting and decision making in your organisation. Give examples to illustrate your findings. 
· Explain your role in the structure and give examples of how you have used your skills to make reports and make decisions.
· As a reminder, we discussed 4 typical structures in Workshop 1: Hierarchical, Functional, Horizontal (Flat) and Branch.

· We considered two forms of decision making: Top down and decentralised – you might find that your organisation using one or both. 
· In Workshop 1, we spent time looking at how structures can affect how we report in our organisations – you might have to report formally or it might be more informal. Do you have a structured linear approach, where you report up to your line manager or is it more collaborative, with other members of the team producing combined reports? 
· Remind participants to look at Workshop 3 Handout: Understanding organisations’ management and reporting structures
	

	10mins
	PP Slide 7 Option 2: Engaging with target groups 





PP Slide 8 Vulnerable groups

PP Slide 9 Barriers to engagement
PP Slide 10 Supporting engagement
	· If you choose to write your report on Engaging with target groups, the first thing to do is choose one or two target groups. 
· Explain who are they and what barriers prevent these people and groups from engaging with the service or project. 
· Explain how you will you ensure effective engagement through your work. Describe any adaptations and additional needs the group has. 
· Give examples of how you have used your skills to engage with this target group.

· This slide is a reminder of the vulnerable target groups we discussed in Workshop 1. For your report, choose one or two target groups that you have experience of working with or that you know about from your organisation’s work. 
· Vulnerable people often face two barriers to engagement – Institutional and Personal. This slide gives a few examples of each type of barrier.  
· This next slide gives examples of how different organisations support engagement. During your report, explain how your organisation encourages and supports engagement – what adjustments do they make to enable your target groups to fully engage in projects and services.
	

	10 mins
	PP Slide 11 Option 3: Different types of multi-agency working

PP Slide 12 Examples of multiagency working

PP Slide 13 Benefits of multiagency working
PP Slide 14 Challenges of multiagency working
	· If you choose this subject, focus on one method of multiagency working for example: a steering group with wide range of representatives, a partnership project, multi-agency service delivery, joint working to plan services, or interdisciplinary teams delivering to a service user.
· Explain what the mulitagency working involves. 
· Explain the benefits of this approach and the challenges. Explain how multiagency working can better meet service users’ needs.  
· Give examples of how you have used your skills in multiagency working. 
· As you know, there are many types of multiagency working. This slide reminds us of some of the examples:  partnership projects, interdisciplinary teams who jointly support service users.   
· This next slide reminds us of some of the benefits of multiagency working, for instance: Better outcomes for service users, more efficient working practices and improved prevention work. Consider the benefits of your chosen multiagency work. 
· Remember, there are challenges to working with other organisations. This slide shows some of the main challenges.
	

	5 mins
	PP Slide 15 Report





PP Slide 16 Thank you
	· Explain that participants will have time to draft their short report between this recorded webinar and the interactive webinar. Let them know that there is a template provided.  
· Remind them to use the Report to describe their chosen subject and to explain how they have utilised the skills they have learnt about in your work environment.
· Tell them that their report will be peer reviewed by a colleague on the programme. All participants will be provided with Guidance on how to do the peer review.  
· Thank you for watching this webinar. Good luck with your short reports and we look forward to seeing you at the live webinar. 
	

	BREAK
	Break for Report writing 
	Following the recorded webinar, participants will have 5 days to write their report. 
	

	5 mins

+ 45 minutes 
	PP Slide 17 Welcome 
PP Slide 18 Overview of live webinar

PP Slide 19 Applied Participant Research and Peer Review
Groups of 3
	Show slide 17 - Welcome to Live webinar 3
Show slide 18 Overview of live webinar
· Welcome participants back. 
· Explain that participants will work in small groups and will each give a 10 minute outline of their report to their peers. At the end of the ’presentations’ participants are asked to give eachother verbal peer feedback on their reports, using the Guidelines provided. 
· Put participants into their small groups. 
	

	5 mins
	PP Slide 20 Personal Action Plan
	· Ask if there any questions from the group work. Address any questions or feedback. 
· Remind participants to complete their Personal Action Plan following the webinar and give participants the deadline for completing a written Peer Review for one colleague. 
	

	5 mins 
	PP Slide 21 Skills Validation 
	Congratulations – time to apply for your digital badge!
· https://openbadgefactory.com/c/earnablebadge/R5LHHFa65Ra7OF/apply
	

	5 mins
	PP Slide 22 Thank you
	· Thank everyone for their contributions. 
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