Planning effective engagement Checklist and Action Plan 

	Principle 
	Notes 
	Actions

	1. Purposeful: Engagement is designed to make a difference
	
	

	2. Choice: Encourage and enable everyone affected to be involved, if they choose to be

	


	

	3. Accessible: Engagement is planned and delivered in a timely and appropriate way

	


	

	4. Partnership: Work with relevant partner organisations

	
	

	5. Information: The information provided will be jargon free, appropriate and understandable 

	


	

	6. Ease of access: Make it easier for people to take part
	
	

	7. A worthwhile use of people’s time: Enable people to take part effectively

	



	

	8. Resourced: Engagement is given the right resources and support to be effective

	

	

	9. Feedback: People are told about the impact of their contribution – what difference has it made
	
	

	10.  Continuous improvement: Learn and share lessons to improve engagement
	
	




